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THE MINUTES OF THE SPECIAL MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
Apr i l 27, 1989
The Regents of the University met at 10:00 a.m. on Thursday, April 27,
1989 in the Anthropology Lecture Hall. Certification of ' public notice of the
meeting is on file in the Office of the Secretary of the University.
Present: Robert L. Sanchez, Vice President
Ken Johns, President
Siegfried Hecker, Secretary and Treasurer
Frank Borman
Roberta Cooper Ramo
C. Gene Samberson
Garrett Flickinger, president, Faculty Senate, Advisor
John Schoeppner, President, Graduate Student Association, Advisor
Jim Spehar, President, Associate Students of UNM, Advisor
Absent:

•

Jerry Apodaca, Judy Zanotti

Also Present: Gerald May, President of the University
Members of Ad Hoc Discussion Group:
Antonio Anaya, Lila Bird, Charles Penny, Glenn Smith, Gloria
Birkholz, Pauline Turner, Willie Dodge, Pat-Lopez, Nancy Montano,
Fred Chreist, David Mc Kinney, and Margaret Montoya
Anne J. Brown, University Secretary
Mary Anne Isaac, Director, Public Affairs
Judy Jones, Executive Assistant· to the'" President
Representatives from the News Media

"* * * * '* *
It was movea by Regent
Adoption of the Agenda
Gene Samberson, seconded by Regent
Siegfried Hecker, that the Regents adopt the agenda as printed.
carried.

,

,

* -* * *--* *

•

Regent President Rober't'
Opening Statement
Sanchez welcomed the audience to the
meeting and' read- the following' statement':-

.

I
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The motion

/
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At the April 11, 1989 meeting the Board did not have the opportunity
to engage in dialogue about expenditure needs of the University, the
available sources of revenue, funding priorities for next year,
financial aid, or specific issues which the Regents wanted to discuss.
Therefore, the Board has decided to hold this special meeting ~o that
full discussion of these issues may take place. An ad hoc committee of
students, faculty, staff, and administrators has meet over the past
several days and produced the report which will be presented today.
The ad hoc committee was not a negotiating team. The group met to
discuss three major issues (1) an economic impact study, (2) student
participation in the budget process, and (3) tuition increase. Members
of the committee recognized that they would have differences of opinion
and that they would not necessarily agree on all issues. It was not
their intent, nor the intent of the University, that they negotiate any
kind of settlement. Today the committee is presenting the results of
their discussions as recommendations, suggestions, and possible options
and observations for the Board's consideration.
Today's meeting is not a public hearing, therefore, we will not hear
comments from the audience. Our discussions this morning will include
members of the ad hoc committee. The Board and the-ad hoc committee
have agreed to this arrangement. The ad hoc committee has selected
certain members to make presentations. Other members of the committee
will participate in response to specific questions. Let me quickly
explain the format of today's meeting. First, we will have some
introductory comments. Then there will be separate reports from
committee members on three issues (1) a proposed economic impact study,
(2) student, faculty and staff participation in the budgetary process,
and (3) alternative tuition increase proposal. Following each
presentation there will be discussion and questions from the Board and,
if appropriate, action by the Board.

•

•

Thank you for being here today. Sometimes our discussions are
difficult and challenging but I believe that candid, sincere, and open
discussion in a productive atmosphere can achieve positive results. I
hope we can conduct this meeting today in that spirit.
Regent Sanchez then called on UNM President Gerald May who thanked the
Board of Regents for reconvening their meeting. He said their willingness to
meet is an indication that they also are committed to what is important in the
University and that is a complete and sound. process. May stated that he
wanted to pay a personal and public tribute to Paul Nathanson, Director of the
Institute of Public Law, who has given extraordinarily of his time during the
last several days and to those who have worked with him on the ad hoc
committee. The challenge to the University today is to allow the process to
take its course in an orderly atmosphere. A university is a place where
differences of opinion are honored and they should be protected. It is a
place where we encourage open discourse. It is a place where we strive for an
atmosphere in which a reasoned decision can be reached. Today we have an
opportunity to illustrate what is best about the University -- its diversity,
its intellectual honesty, and ultimately its adherence to an orderly process.
It is our responsibility as a University to unite as a community. Let us use
this opportunity to strengthen our sense of community together. All of us,
regents, faculty, staff, students, ultimately have the same goal and that is
the best quality learning experience in which expression is free, where we
protect open discourse, but ul~imately we come together for the long term
interest of the University.
-2-
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Regent Sanchez introduced Paul Nathanson, mediator of the ad hoc
committee discussions, who said that during the course of the discussions he
had seen a sense of community evolve among students, faculty, staff,
administrators and regents. He viewed ,this as a positive omen for the
University in its centennial year. Nathanson introduced the members of the ad
hoc committee and said that Lila Bird, president elect of the Graduate Student
Association, and Margaret Montoya, Special Advisor to the President for
Affirmative Action, would like to make statements.
Lila Bird said that tying the the tuition increase to faculty salary
raises had served as a catalyst for uniting the university community. Over
the last seventeen days student, staff, faculty and administrative
representatives have produceQ a concrete concise plan that, if accepted, will
strengthen the university and will create the basis for a healthy, thriving
and exciting institution. She urged the Regents to endorse the plan and said
that she is willing to continue the process in good faith.

•

Margaret Montoya stated that she felt the discussions during the last
two weeks have been beneficial to all concerned and that the university should
insure that such discussions, which include different constituencies, occur
both on a regular basis and in situtations of crisis. The recent discussions
have resulted in a greater understanding of some of the serious issues that
face UNM and higher education in general. There are parallels to be drawn
between what happened the past two weeks and what the institution is trying to
accomplish with the cultural pluralism program. A first step has been taken
to bring the different constituencies together and it is hoped that future
dialogue will lead to a deeper understanding among all parties •
.:
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Professor Pauline"Turner,
Economic Impact Study~ "
- - "," .1': - "
Member of the Faculty' Senate"Opera-: ~'
tions Committee and member of the ad hoc discussion group, presented the item
concerning an economic impact study. She said that one of the fundamental
issues of the present controversy is the concern about access to education at
the University of New Mexico. "UNM is 'unique in many respects,-Ione"of which is
its high population'of non'traditiona1.,students~ i.e;, those'either attending
UNM for"thefirst,timeas 01ger-than-average' students or those returning to
complete their education after 'an 'absence of1severallyears."',Another unique
feature of UNM-is the potential to recruit students from diverse cultural" backgrounds. Both of these features 'combined with,-the'per capita income far
below the national average compel the institution to be absolutely certain
that these populations of students as well as traditional post high school
students are not denied access to an education because of economic hardship.
The ad hoc committee feels that careful long term planning for the economic
viability of UNM must begin immediately. Accurate information about the
impact of rapidly increasing tuition rates and about state and national trends
with respect to financial! ~id should·bean integral part,of-theCplanning
process. To this end, the ad hoc committee urges the establ,ishment of a task
force to be charged with conducting an annual economic impact study, the
results of "which' should' be utilized in deliberations-regarding tuition'and
financial aid throughout the" budget; process. She" stated" that the committee
was unanimous in its recommendation of the'proposal which was printed in the
agenda.
I

•
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During the discussion .which:followedit was pointed out that the task
force structure and other details-as outlined.,in-the agenda should be reviewed
by the administration. It was also suggested by the regents that the focus of
the study should be broadened to include a review of the administrative
processes now in place for applying for, and receiving financial 'aid. Also, it
was-recommended·thattuition increase and financial aid should be linked
together in the study. It is hoped that-'such a study of economic impact would
be recognized by the legislature as a valuable document and would be
integrated into the legislative process.

•

It was· moved ,by: Regent ,Hecker,,;seconded by Regent Samberson, that the
Regents approve the , concept of an economic impact study, with the
understanding that an initial report be made to the Regents in September 1989
and an in-depth report including an administrative review of the financial aid
office be made in December 1989. ; The motion carried with the understanding
that the administration is expected to work out the details as to how the
economic impact study will be conducted.

~

0.

.~

Nancy Montano, staff member
Budgetary participation
of the ad hoc committee, presented
the budgetary participation item to·the:Regents.She said that during the
discussions the issue of accountability was-felt,to be-of_primary importance
-- accountability -of administrators' to faculty', staff, and students,
accountability of the entire university to the State of New Mexico, and
accountability of the Regents to the university community and the state of New
Mexico. It was discovered that there was not a clear process which would
allow student, faculty, and staff input into budgetary matters, into
government relations matters and into setting institutional priorities. The
first issue to be addressed was the formation of a University Budget Committee
and the Regents were asked to approve the establishment of such a committee as
outlined in the agenda.

•

Vice-President David Mc Kinney said that in his view-one of the more
significant-contributions of-the-ad hoc committee was to look at the
participation process ,which resulted in the recommendation for a University
Budget Committee. The administration has been struggling with opening up the
process of providing information about the financial condition of the
University, the status of the fiscal operation, and most importantly the
participation in the budget-planning process~ He said there are no secrets
with respect to the financial condition of,the University. He said that he
would be pleased to work with a committee which would be made up of
representativesof-all.university constituencies. The committee would then
become an informed body that would assume some accountability and responsibility for participating-in the process of developing budget recommendations
and conveying information-to-members' constituencies. He said that some of
the guidelines in the ad hoc committee's report may have to be fine tuned:
h~wever, he strongly endorsed the concept of of a University Budget Committee.
I

Regent Ken Johns thanked the ad hoc committee for bringing forth the
recommendation for a university budget committee'and said that the regents
welcomed any process which would give them·more facts and data to enable them
to make intelligent decisions.
-4.".
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Regent Frank Borman expressed some concern as to how a university
budget committee would fit into the budget process. He felt that such a
committee might assume the responsibilities of management.
Vice President Mc Kinney stressed that .he did not see the univ~rsity
budget committee as a management committee which would be involved in the
administration of the details of managing the institution. He felt that the
committee could help in developing broad policies and criteria which would
help management to make the hard decisions. However, he stressed that the
individual members of the committee must look at the institutional aspects of
the process and not be concerned only.with constituent needs. If the members
do not have the institutional perspective, then committee will not help the
process. He said he was confident that the members of the committee would
make the system work and would adopt an ,institutional perspective.
Regent Hecker said that he feels it is within the purview of the Vice
President for Business and Finance to establish such a committee and to ,decide
on the make-up of the committee, and he moved that the Regents endorse the
recommendation of the administration for a un~versity budget committee with
the proviso that Vice President Mc Kinney set the charge and membership of the
committee and that the administration be s~~sitive to the report of the ad hoc
committee. The motion was seconded by Regent J~hns and carried.
It was understood that.the.committee would not have direct access to
the Board of Regents but would be invited to. interact with the ~inange and
Facilities Committee as appropriate.

~,

Antonio Anaya, student member of the ad hoc committee, said that,the
committee feels there is a great need for a.Governmental Relations Committee
which would represent the interests of the University to the legislature and
would orchestrate cooperative lobbying efforts. He asked that the Regents
approve the forming of a Governmental Relations Committee as outlined in the
agenda.
,'President May stated that there is currently a Legislative Liaison
Committee; however, he would be in favor of the proposed Governmental
Relations Committee ,which would take the place of and expand the mission of
the current committee, and would giv~ a broader scope to the University's
legislative efforts.
vice President Mc Kinney stated that he believed such a committee could
help in developing the University's ~sition on bills which would come before
the legislature.
Regent Hecker moved that. the Regents support the oqjectives of the
Governmental Relations Committee as outlined and leave it to the
administration to work out the th~ detai~~. The;motion w~s seconded by Regent
Borman and carried.
Ms. Nancy Montano said that the ad hc;~ committee had endorsed the
creation of an organization to represent all university nonfaculty staff and
details concerning structure of the committee are still being discussed.
There was no action required of the Regents on this item.

~
-5-
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Antonio Anaya sai<:1'that the"'stud~nt m~mbers of'the ad hoc'committee ask
that the Regents endorse and include in the University's lobbying strategies
an amendment to the New"Mexico Constitutlo; thatw~uld pro~id~ for a stude~t
to be.. a .'.
voting member
of- the
UNM Board of Regents.
He said ,that
the students
_.
-:
......
.
-",
.
feel their knowledge of the day to day workings of the University would enable
them to be productive members 'of the Board. ", ,~
"-, " " " "
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Regent Hecker said that he would'endorse the concept of a large~ board
of regents forall\iniversities in the··state.' R~gent Sanch~z:stated th~t' it '
was the prerogative of the governor to appoint members t~ the boards aridth~t
iehe wished' to appoint 'a student;
f~culty '~eniber; ora staff rriemb~i 'he 1',
could do so. ;
.c : '
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Regent S~ncne~ saldthat this ite~'did 'ndt 'req~ire action by the Board.
John SChcieppn~r,president
of the
'Graduate
Student Association
and
,
. . I . ,.
.'
, '.
",
...- "
. .
'.."
member of the ad hoc committee, told the Regents that
student,
faculty,
arid'
1
.
• ,
-'
"J'
staff members of the ad hoc committee had endorsed a recommendation to allow
advisory members of'the'Board 'of 'Regents to paiticipate as 'advisors on .
Regents" comrnittees~ He said it was felt that st~dent~ 'and'fac~lty could
contribute ina pdstiti~e ~ay to disccission 'of-is~ues 'whichcome 'before:the
committees.
,.., " J " "
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" The Regents'agreed that it',wo~lC!be~h~lp~Ul~C?,h~~~'i~Pl1tfici~ t~e
advisors in certain 'instanc~s; however, there would 'be times when it would not
be appropriate for advisors to attend meetings. ':
I"

"

Regent Sanchez 'said that it was' the pOsition of the Board that advisors
will be included
in ... the committee. process - as . 'appropriate.
.
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Charles Penny, President-elect Alternative Tuition Increase Plan
of ASUNM and a member of 'the ad hoc
committee, pr~sented an' alternative tUition)increa~e plan which'called for a
3.9% tUition increase: 'He explained that the plan, which was:~utiined in
detail in the agenda, contains several differences from the pian for a 7.9%
tuition increase approved by the Regents on April 11, 1989. These differences
are: (1) tuition'waiver cost ~ouid be'teduced by 'an ~stimated $l8,600~ (2)
budget allocation for'workloadadjustm~nt/qualitye~ha~cement/~hanges in
programs and services would be reduced by $89,100; (3) transfer"of $200,000 in
surplus student fees for I & G expenses; (4) $80,000 reduction in
administration budgets; (5) $98l,300'increase in revenue from studerit tuition
as opposed to $1,984;000 in the ori9i~al plan; (6) i~crease of $330,000 from
the Land and Permanent Fund; (7) increase commitment from 'the annual endowment
income to $225,000; (8) $10,000 additional revenue from miscellaneous :fee .
sources; and (9) elimination of $200,000 transfer from the I & G budget to
partially
fund athletic
for...
main'campus
I & G
: . waivers,
. ,.. :" thereby
:
.. retaining
,. .:,,: .' the . funds
':
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After Mr. Penny's 'presentati'on, R~gent 'Sanchez' recognized Mr. "Fred
Chreist, Vice President for Student Affairs, who explained in detail the
financial aid program at the University. He outlined the various aid programs
-6-
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such as grants, loans, student employment, installment tuition plan, minority
student fellowships, and scholarships. He also explained that a higher
tuition rate would .mean that more students would qualify for certain grants.
He said that some financial aid options have been increased in the last
several years. However, as the cost of education increases, it is imperative
that the university, the state, and the Federal Government continue to provide
additional opportunities and innovative methodology to assist individuals and
to provide access to our institution. Chreist stated that with the Pell
Grants, the resources provided by UNM, and the increase in various state aid
programs he believed that the tuition increase of 7.9% would not force anyone
from the university.
In the discussion which followed, the Regents agreed that an increase
in financial aid must be considered along with with an increase in tuition.
Accordingly, Regent Hecker moved that the administration establish a $200,000
safety net to provide for those students who cannot afford the $100 increase
in tuition, and, additionally that the administration look into the
possibility of increasing faculty salaries beyond the 5.5% which had been
proposed. The motion, seconded by Regent Borman, carried.
It was understood that the administration and the student leaders would
formulate the criteria for determining student need for the safety net funds.
Regent Sanchez thanked the ad hoc committee for its effort during the
last two weeks and said that he believed the dialogue which has taken place
today has been a positive one and the beginning of a process which will be
beneficial to the institution.

* * * * * *
Regent Borman then made a motion to adjourn the meeting.
was seconded by Regent Johns and carried.
The meeting adjourned at 2:50 p.m.

APPROVED:

ATTEST:

•
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